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How to Create Better Connections with Video

How to make effective business video comms - from anywhere
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How to Create Better Connections
with Video, and Why

e Stay connected through video
e Build empathy without face-to-face interactions

e Humanize your processes with video messaging
starring ‘real’ people (i.e you)

Better Connections with Video




Agenda

e Get connected: How to support virtual recruiting, virtual
onboarding, employee engagement and training with video
communications

e Get collaborating: Review of VideoMyJob’s latest collaboration
features (and the ones you might have forgotten about)

e Get prepped: Technical considerations & video refresher
resources

Better Connections with Video
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Video Success Flywheel - Where all good content begins...

Better Connections with Video

Employer Brand

H Employee stories

Employer value prop

Team value prop

Recruitment Marketing

Job advertisements

Recruitment process

Talent programs - Career Fairs

Employee Engagement

Video bios
Team events
Executive comms

General comms
On-boarding & Training

Acceptance & welcome

Ld Learning & development
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http://support.videomyjob.com/en/articles/3265223-employee-video-stories
https://support.videomyjob.com/en/articles/3265233-employer-value-proposition-evp
http://support.videomyjob.com/en/articles/3265235-team-value-proposition-tvp
#
#
#
http://support.videomyjob.com/en/articles/3265242-video-job-advertisements
http://support.videomyjob.com/en/articles/3265243-recruitment-process-videos
http://support.videomyjob.com/en/articles/3265250-promote-your-talent-programs
#
http://support.videomyjob.com/en/articles/3265341-video-bios-and-introductions
#
http://support.videomyjob.com/en/articles/1800989-team-event-invitations-and-reminders
#
http://support.videomyjob.com/en/articles/3265431-employee-and-staff-video-comms
#
http://support.videomyjob.com/en/articles/3265427-executive-comms
#
#
http://support.videomyjob.com/en/articles/3265434-acceptance-and-welcome-videos
http://support.videomyjob.com/en/articles/3265435-learning-development-and-training-videos

E Employer Brand

° COVID-19 Policy

X Volunteering in
Update o Project Updates COVID-19

Employee o Team

Employee
Value Prop Value Prop

Stories

Sick Leave - —
Entitlements O WFH Guidelines c Productivity Tips

Top Tip: Use the ‘send project’ feature in the app to send video
content to a colleague for editing.

Better Connections with Video

Working from home?
Challenge accepted!

Working From a

Home Program

In Group
Operations

My First Day @
VideoMylob!

Click thumbnails to watch example videos


https://youtu.be/pyJBRZdoSkk
https://youtu.be/pyJBRZdoSkk
https://www.youtube.com/watch?v=_owWTW5-lwU&feature=youtu.be
https://www.youtube.com/watch?v=_owWTW5-lwU&feature=youtu.be

Recruitment Process

Video
Interviewing
Tips

Acknowledge Schedule a Interview
Application Phone Interview Outcome

Online
Assessment
Tips

Top Tip: Videos can easily be sent by SMS - if you know your
candidate demographic is reliant on mobile - bypass email
altogether and SMS a video direct to their smartphone.

Better Connections with Video

Thank You For
Applying To Join

Our Team

How To Prepare
For Interview

Online Skills
Testing




m Acceptance & Welcome

° Leaver
Handover

° Welcome HR & Payroll

o Team Remote Work
orms Overview

Intro olicy Overview

New Employee
Intro

Top Tip: Import multiple videos to one project, just because you’re
not in the same office doesn’t mean you can’t include contributions
from every team member.

Better Connections with Video
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Jasmine,
Welcome to
Cetera!

& Cetera

e

Where is your first
stop for basic HR
support?

You Have Tasks
To Complete In
Workday!

Midland
Credit
Management™



Learning & Development

° Leaver Roleplay &
Handover Modeling

. Platform o Micro
&D Opportunities Demos Lessons

° Screen
sharing

Top Tip: Use video and image overlays to explain systems and
processes.

Better Connections with Video

33.Timesheets
Change
employee

@ MYsSTUFF 20

CADD Pump
Intravenous
Intermittent
Antibiotics

AlfredHealth

Critical Process
Online Course
Introduction
(China)
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General & Exec Comms (Internal) e Ui

COVID-19
24 March 2020

How COVID-19 Business a
Affects Response I

Department X to COVID-19
How Do You Stay
Productive When
Working From
Home!?
[videomy JI5

‘FaceWine’ Remote Work
Invitation Policy

Talent Aquisition
Covid-19 Update

Top Tip: Clear messaging - create a script to ensure you deliver all
important points accurately. You can create a script in the library for BHP
a colleague to use.

Better Connections with Video


https://youtu.be/mwUP-SxyBb8
https://youtu.be/mwUP-SxyBb8

General Comms (External)

Market Update Who'’s Hiring

Supporting Job

Special Offer Seekers

Top Tip: Build trust and empathy by engaging your leadership team
to deliver important messages on video to your external
stakeholders.

Better Connections with Video
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Market Update
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ROBERT WALTERS
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° people2people

We Can Help

Click thumbnails to watch example videos


https://youtu.be/CBeSPZN3Xcs
https://youtu.be/CBeSPZN3Xcs
https://youtu.be/xFqSdmAoM9c
https://youtu.be/xFqSdmAoM9c
https://youtu.be/Dp-XkwzVlDc
https://youtu.be/Dp-XkwzVlDc
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Script Library

1 Tamara Grigg
d Head of Marketing

Videos
Explore

[ Scripts
Team Analytics

Asset Library

Profile Settings
Team Settings
Talent

How Tos

Buy Hardware

Logout

Company Admin

= Scripts

look and .

WFH Tip 20 Mar 2020
Sebastian Petravic

Working at home, you can get easily distracted or
lose motivation. What keeps me getting stuff
done? A to,

BRUCE MORTON [For Leaders] AGS #1
Tamara Grigg 19 Mar 2020
Hi leaders, as you know the coronavirus is
forcing our clients to make difficult decisions.
From keeping

Home stage setting. V.2 *Jay* 19 Mar 2020
Muhajir Anuar

Hi everyone! Given the circumstances that | have
to work remotely, other than finding ways to film
and wo.

Home Stage Setting. V.1. Casual *JAY*
Muhajir Anuar 19 Mar 2020
Hi peeps, hope you guys doing fine with what's
been happening, not to mention our
circumstances requires ..

Home stage setting. V.2 *Jay*

about O minutes 42 seconds long

Save Changes

Hi everyone! Given the circumstances that | have to work remotely, other than finding ways to film and
work in my own apartment. | decided to walk around my building to find a nice location set up for
VideoMyJob considering the lightings, noise, and backgrounds.

After a while, | found 2 ideal locations within my own building that is;
The balcony and reception lounge.
the best part of these two locations is, | can film and also work, so I'm not restricted to only my apartment

and allowing myself to be more flexible.

Hope you enjoyed this video and see ya later!

Top Tip: Give your script a helpful title so that it can be easily
identified when searching for a teleprompter script in the app.

Better Connections with Video
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Description:

The shared script library makes
it easy for you to create scripts
for colleagues (interview
questions or full scripts)

Scripts can be created on the
web dashboard on in the app.

Help Hub How-To



https://support.videomyjob.com/en/articles/1814784-how-to-add-or-edit-your-teleprompter-video-scripts

Remote Editing

Timeline

Add Video

Better Connections with Video
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Send Video

TAMARA GRIGG

VideoMyJob Learning

Bodin Pollard

Jade Porter

Olivia Solomons

Ben Swain

Description:

Remote editing allows team
members to share video
editing.

In the 'Timeline' screen, just
after you’ve recorded - tap the
menu to expand the menu

Select 'Send Project'
Follow the prompts to select
your team member, write a

message & attached files

Help Hub How-To



https://support.videomyjob.com/en/articles/824322-how-to-send-your-video-project-to-a-team-member-for-editing
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Meet Our Furry
Friends!
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outu.be/edINO2GZxAU

WFH Survival
Tips
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https://youtu.be/FujUPUSTSNI



https://youtu.be/FujUPUSTSNI
https://youtu.be/FujUPUSTSNI
https://youtu.be/e4lN02GZxAU
https://youtu.be/e4lN02GZxAU
https://youtu.be/FujUPUSTSNI
https://youtu.be/e4lN02GZxAU

Asset Library: Cloud storage for your team

Better Connections with Video

Asset Library Cance

Company Event
Graphics Footage

n

VideoName ~ VideoName

‘n

Ta o —
Carmen Riviera = Asset Library Upload Asset
Lead Recruiter at GE
Team Videos
Home
Scripts
Nam Uploaded B Last Modified
Analytics » Y ' 3
B AssetLibrary BB B-Roll Footage Cole McKenzie 24 Oct 2019
Public Videos
B8 Company Graphics Lily Phillips 23 Dec 2019
Talent I
B EventFootage Belle Freeman 27 Apr 2019
Team Settings B-Roll
Footage
ProflleSetiing= a Image.png Grace Clark 28 May 2019 3
How Tos .
Buy Hardware a Video.mpa Alice Rodgers 01 Nov 2019 3
A-Roll
- Footage
» | Videompd Allie Jacobs 28 Apr 2019 31
.1 Image.png Mary Hammond 14 Apr 2019 3: n
H magepng Nicholas Gilbert 30 May 2019 3;
i | e
= Image.png Matthew Underwood 11 Feb 2019 3: . > I
:.:2% Image.png Kate Wagner 12 Feb 2019 a
Logout
]
Image.pn: Minerva Johnson 28 May 2019 3 — N
D |

[videomy J&3

Description:

Teams can now create a shared
library of approved photo and
video content on the
VideoMyJob platform.

Improved brand consistency,
reduced reliance on device
storage and improved video
processing time are benefits
you can expect from the Asset
Library.

Help Hub How-To

Note: Only Video and Photo files available
currently


https://support.videomyjob.com/en/articles/3747835-how-to-create-and-manage-your-asset-library-from-the-web-dashboard

Team Analytics: Track your videos

= Analytics

Creators  Videos

scripts Most Published Videos
Wi Analytics
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Talent
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Description:

Built in to the web dashboard,
Team Analytics provides new
insight into your team’s video
productivity and performance.

With new creator, video and
category leaderboards you can
easily identify the videos, and
creators, with high activity and
engagement.

Insights will help you to
allocate projects and improve
the quality of your videos.






Video Quality 555 55 55 ¢ System

Scripting:
- Does your script follow the Hook / WIIFM / CTA format?
- Is the video length between 1-2 minutes in length?

Stage:
- Are the sound, lighting and image good quality?
- Is the background of the video interesting without being distracting?

Share:
- Does the video thumbnail create interest?
- Does the description contain Video SEO keywords and a CTA to click?

For training on how to get 5 5§ in every video:

- Scripting online course (4 short modules - 20 minutes)

- Video Essentials online course (8 short modules - 45 minutes)
- Video SEO (search engine optimisation tutorial)

- Webinar getting started with VideoMyJob (45 minute webinar)

Better Connections with Video



https://support.videomyjob.com/en/collections/1451992-course-201-scripting
https://support.videomyjob.com/en/collections/285212-course-101-video-essentials
https://support.videomyjob.com/en/articles/3073308-how-to-search-engine-optimize-seo-your-video
https://support.videomyjob.com/en/articles/3514904-getting-started-with-videomyjob
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Subtitles: Get the word out!

a Ben Swain s
VideoMy TR —. r | Content Producer | Digita! Bra

-®
ThislsBS! Episode 4: This week | interviewed the fantastic Quila Cervelli of RMIT

20f 88 errors checked University, and went through 3 really interesting BS points which has us
‘ covering everything from HR practitioners, to Christmas parties, to the movie

Description:

364494
your business doesn't need to grind to a halt

Mean Girls.

Built into the web dashboard,
519164 Some really great insights for anybody in the employer branding, talent
And 12 and your internal columns of procedures don't you to stop with this current pandemic video s a really good way to help. acquisition or recruitment space in general. su btitl es a I I oW users to ed it

you,

This is a cut down version of the full interview, which you can watch here:

il subtitles in real time. An .srt file

and you getsa you're away from each other.

The full interview gives you some great places to go for content from all over the

EVP and recruitment landscape. is produced which can be
S0 how could a platform fike video my job help you out here?
#thisisbs #employeeengagement #marketing #videoseries #recruiting u pload to va rio us Ch a n n eIS

S #interview #technology #digitalmarketing #misconceptions #socialmedia
Wellfor those of us uses for job advertising,

2773220
we've actually seen a huge ship towards internal and external comes on our platform with Sydney 4% of that now being
focused on exteral calms and only 26% about platform being job advertising.

Currently in Beta, the public
release date is pending current
user testing.

33244274
Reason for this is that because covered businesses are looking to keep messaging out there to support their employees and
cannons to keep them informed if the job market moves the way it does,

42784738
the video is perfect on a way to continue to connect with employees on updates,

47635099
kick cannons warm and also sharing employee storeys.

— ; | don't think there is any language to describe my Watch an exam D|e here.

Our talk and help you ¥ awayt d keep people inspired during this time, heartbreak right now?
58346329
So/lets talk about some ways that we can go about creating content from home. O0e 2 o

& Like [=] Comment A Share

D 1,762 views of your video

Better Connections with Video


https://www.linkedin.com/posts/benswain1_socialmedia-employeeengagement-talentacquisition-activity-6612541119760871424-olI2

Everything your team needs to Cre
amplify branded video, in Gne’a)
S

. . 2 RN
Ben@wdeomyjob.coiw .



